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	ALAMEDA COUNTY REENTRY NETWORK:

The Coordinated Response to Reentry



ALAMEDA COUNTY REENTRY NETWORK
The Alameda County Reentry Network (Reentry Network) is a single county-wide infrastructure working to improve the capacity and preparedness of all stakeholders concerned with the reentry of the formerly incarcerated into Alameda County.  Specifically the Reentry Network serves as a coordinating mechanism for policy, programs and services, data collection, resource development and professional development efforts of public agencies and private organizations.  
The Reentry Network’s goals are:

1. To provide a centralized infrastructure for sharing information and improving the cooperation and coordination of reentry efforts across Alameda County

2. To ensure the effective and efficient use of public and private funding for reentry services and infrastructure within Alameda county and its cities

3. To present city, county, state and federal decision makers with clear and concise policy recommendations that will benefit Alameda County’s reentry population and their families
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Rather than creating a single “Reentry Roundtable”, as has been done in other counties, the Reentry Network has established an infrastructure capable of addressing the various and multifaceted needs and demands presented by the formerly incarcerated as they reenter the community.  The power in establishing an infrastructure over a single table is that it defines a clear mechanism for communication and coordination between the various stakeholders, while also being expansive enough to serve as a resource to new and emerging programs that seek to work in Alameda County.  In doing so, the Reentry Network allows stakeholders to be more efficient and effective in their use of resources to provide services and more powerful in their policy advocacy.

Specifically, the Reentry Network consists of four regularly convening committees, ad hoc community forums in neighborhoods most impacted by reentry and Reentry Task Forces to assess and plan for specific areas and issues including data, services and policies on reentry.  The regularly convening committees are the Coordinating Council, Decision Makers Committee, Implementation Committee and the Networking and Professional Development Committee:  

1. The Coordinating Council is the centerpiece of the Reentry Network.  It is responsible for coordination of the annual plan and mid-year plan review and also is hub the  through which information is exchanged to ensure the Network remains informed of re-entry activities and supports development of effective programs and services in Oakland and Alameda County.  

2. The Decision Makers Committee meets twice a year to approve a plan for the upcoming year and then six months later to receive an update from the Coordinating Council.  This committee consists of elected officials at the city, county, state and federal level, foundations and city/county agency heads.

3. The Implementation Committee works on the operational issues encountered in the implementation of larger initiatives working with San Quentin and the Alameda County Jail, such as the City of Oakland’s Project Choice and San Quentin’s STANDUP Program.  In addition to implementation problem solving, the Implementation Committee also works to expand effective initiative-level reentry efforts.  

4. The Networking and Professional Development Committee is a vehicle for service providers and others to regularly communicate and to identify and access the professional development they need.  

5. The Community Forums provide an opportunity to received feedback and input from the community as well as a means for informing the community about the work of the Reentry Network 

6. The Reentry Task Forces are issue specific convenings (e.g. Health, Employment, Housing) that focus on collecting data and information on current issues, problems and opportunities facing the formerly incarcerated of Alameda County.

The Reentry Network also maintains a website (www.acreentry.org) which provides information on the activities of the Reentry Network allowing the various committees to communicate with one another in a centralized manner.  The website also serves as a comprehensive public resource for information on reentry related events, meetings, policies and funding opportunities.  The website is the most complete listing of reentry related information in Alameda County and is consistently updated to provide the most current information on reentry related issues in Alameda County.  
One of the recent accomplishments of the Reentry Network is the Reentry Health Task Force which concluded its work in March 2008.  The Reentry Network will begin to convene a Reentry Employment Task Force during summer 2008.  To see the materials and recommendations produced by the Reentry Health Task Force visit the website at:  http://www.urbanstrategies.org/HealthTaskForce.html  or access these materials through the Reentry Network website.
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