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I. OPERATING PRINCIPLES

The following principles guide the operations of the Re-Entry Network:

1. Make the needs of the formerly incarcerated our highest priority

2. Avoid duplication of efforts by researching existing working groups if the Coordinating Council on Re-Entry contemplates assembling community forums or task forces.

3. Minimize meetings by coordinating schedules for the Coordinating Council and other groups (such as the Advisory and Implementation Group) as much as possible.

4. The Re-Entry Network will initially focus its work in Oakland and expand to other Alameda County cities as the infrastructure develops.

II.
STRUCTURE

II.A.
Coordinating Council on Re-Entry

	Functions
	The Coordinating Council on Re-Entry is the coordinating and communication hub of the network. Information passes through the Coordinating Council (either formally or informally) as the lead body to ensure the network remains informed of re-entry activity and support in Oakland and Alameda County. Representatives serving on the Coordinating Council are advisors to key decision-makers.

The Coordinating Council discusses Policy, Program, Data, and Resource issues and serves as an advisory body to the Decision-Maker Group. 

The Coordinating Council gathers information from the Implementation and Network/Capacity Building Groups, community forums, and task forces to determine goals, objectives, initiatives, and/or activities to be undertaken by the Re-Entry Network. 

Provides advice and assessment of new programs that wish to come to Alameda County (e.g. Harvard program and Kimberly Montgomery) and work on reentry.

To maximize the Coordinating Council’s expertise, time, and experience, each member will become a lead expert on a specific issue related to re-entry, such as housing, education, employment, health, substance abuse, or behavioral health. As needs arise, the lead expert researches community resources, to assemble community forums and/or existing or new task forces as necessary, and identifies promising practices to solve the identified problem. 

The Coordinating Council presents an annual “State of Affairs” (plan and strategies), as well as a six-month review, to the Decision-Makers.

	Lead
	Interim: David Manson

	Staffing
	Urban Strategies Council

Role: Convene meetings; Prepare meeting notes

	
	CITY AGENCIES

	Participants
	City of Oakland – Department of Human Services (DHS) 
	Andrea Youngdahl

Sara Bedford

	
	City of Oakland-Office of Public Safety
	Lenore Anderson

	
	City of Oakland – Council Public Safety Committee Chair, Larry Reid’s Office
	Iris Merriouns

	
	Alameda County Probation Dept.
	Don Blevins

Tony Crear

	
	
	

	
	
	

	
	COUNTY AGENCIES

	
	Alameda County Public Health Dept.


	Karie Gaska

Andres Soto

	
	Alameda County Social Services
	

	
	Alameda County Health Services
	

	
	
	

	
	
	

	
	ELECTED OFFICIALS

	
	City of Oakland – Mayor’s Office
	Josie Camacho

	
	Senator Perata’s Office
	David Manson

	
	Supervisor Carson’s Office
	Rodney Brooks

	
	Supervisor Miley’s Office
	Darryl Stewart

	
	City of Hayward??
	

	
	City of Fremont??
	

	
	
	

	
	California Department of Corrections (CDCR)

	
	California Department of Corrections (CDCR) -San Quentin 
	Warden Ayers 

Laura Bowman

	
	California Department of Corrections (CDCR) -Parole Office
	Shirley Poe

	
	
	

	
	
	

	
	SERVICE PROVIDERS

	
	Housing Service Providers
	

	
	Employment Service Providers
	PIC-Gay Cobb

WIB-

	
	Health Service Providers
	Healthy Oakland-rev. Lankford

	
	Multi-Service Providers
	Volunteers of America-John Bailey
A-CAP One-Stop- Nanette Dillard



	
	Legal
	East Bay Community Law Center- Margaret Richardson

	
	
	

	
	
	

	
	COMMUNITY-BASED ORGANIZATIONS

	
	Faith Community Representative-Nation of Islam
	Minister Keith Muhammed

	
	Urban Strategies Council
	Junious Williams

	
	National Trust for the Development of African American Males
	Garry Mendez

	
	Organization Representing Formerly Incarcerated-All or None
	Dorsey Nunn

Hamdiya Cook

Linda Evans



	
	Community Reentry Service Providers Network (CRSPN)
	

	
	
	

	
	
	

	Structure
	Meetings
	How Often: Monthly

Where: 

	
	Communication
	The Coordinating Council is the hub of communication for the Re-Entry Network. Communication may be informal through one member of the Coordinating Council, who then reports to other members. The Coordinating Council also meets monthly to hear input from other Council members.

Formal communication between Coordinating Council members and other entities of the Re-Entry Network is managed by the staff lead…. Will also use newsletters, website, and email to communicate

	
	Meeting Goals
	1. Agenda-setting regarding strategies to solve problems related to re-entry (Annual State of Affairs and Mid-Year Progress Report) 

2. Decisions regarding whether Task Forces or Community Forums need to be assembled and shape agendas

3. Decisions regarding recommendations to be made to the Decision-Makers Group

4. Input and updates from other Re-Entry Network partners

	
	Decision-Making
	All Coordinating Council Members have equal voice and decisions are made by consensus of the group


II.B.
COMMUNITY FORUMS

	Function
	Community Forums are the sounding board for the Re-Entry Network regarding issues facing communities, neighborhoods and individuals as they return to their homes or when the Re-Entry Network is contemplating implementation of new or different policies, programs, or processes to solve problems. The Community Forums may be initiating discussion within an existing group, or convening a new group if an appropriate one does not exist. 

Community Forums may meet on their own to discuss issues and then report to the Coordinating Council. Additionally, the Coordinating Council may be aware of issues and ask Community Forums to meet and provide input on ways to resolve those specific issues.  Community Forums may initially take place in small groups in people’s homes before expanding to a larger community forum.

Another reason for assembling Community Forums is to get the word out regarding existing services, connect people with services, and coordinate resources.

(Comment: Community Forums may serve a similar function as PACT Family meetings sponsored by Parole)

	Lead
	 ?????

	Staffing
	??????

	Participants
	Neighborhood Groups

	
	Family and friends of formerly incarcerated

	
	Community-Based Organizations and Providers (other than those involved in the Implementation and/or Network/ Capacity groups)

	
	Residents residing in communities where formerly incarcerated are living

	
	Elected Officials and Representatives from City of Oakland

	
	Elected Officials and Representatives from Alameda County 

	
	Elected Officials and Representatives from State agencies

	Structure
	Meetings
	How Often: Monthly, or 

1. Independently to discuss issues 

2. If called together by the Coordinating Council

Depending on need, the Community Forums may be permanent groups or called together as needed. 

Where: Initially in people’s homes or other community sites



	
	Communication
	Each Community Forum selects two representatives (adult and youth) who are the primary communicators to the Coordinating Council. 

Communication between the Community Forums and the Re-Entry Network is through the Coordinating Council. 

	
	Meeting Goals
	· Information and problem-solving recommendations for presentation to the Coordinating Council

	
	Decision-Making
	Consensus


II.C.
IMPLEMENTATION:  On the Ground (Providers)

Note: The Implementation Group meets in alternate months to address on-the ground implementation issues (II.C.) and to discuss coordination and expansion (II.D.)

	Function
	The Providers’ Implementation group addresses on-the ground implementation issues and identifies problems facing providers with a focus on those operating initiatives in San Quentin or Santa Rita. The group works to resolve these issues with the Implementation Coordination/Expansion Group and the Coordinating Council on Re-Entry. 

	Lead
	??????

	Staffing
	City of Oakland Department of Human Services Re-Entry Coordinator 

	Participants
	Providers and Community-Based Organizations directly involved in serving formerly incarcerated people entering the community 


	· All of Us or None

· Project Choice

· CRSPN

· Mentoring Center

· YEP

· America Works

· Volunteers of America

· National Trust for the Development of African American Males

· Urban Strategies Council

· Community Reach Outreach

· Men of Valor

	Structure
	Meetings 
	· Bi-Monthly. On alternate months, providers meet with Initiative leads to address on-the-ground implementation issues and identify areas where support from public partners and others are needed.

As many of the members of this group may also be members of the Coordinating Council on Re-Entry, meetings will be coordinated.

	
	Communication
	The Implementation Group and Network/Capacity Group communicate with each other and directly with the Coordinating Council on Re-Entry.

	
	Meeting Goals
	1. Support providers by resolving on-the-ground program implementation issues

2. Request support from the Coordinating Council as needed



	
	Decision-Making
	Consensus


II.D.
IMPLEMENTATION: Coordination/Expansion

	Function
	The Coordination/Expansion group advises on the implementation and expansion of the Measure Y re-entry efforts, Allen Temple’s PRI grant and other re-entry initiatives. The combined Provider and Coordination/Expansion groups are responsible for coordination and collaboration of key Oakland and Alameda County re-entry initiatives. It is also a forum to support implementation and program development activities. 

The group is a steering and advisory body for the initiatives listed below, and new projects as they arise. In this role, the group provides a venue for collaboration of key public partners and community-based agencies that are funded to provide specific services for the initiatives. The group focuses on the implementation and integration of these initiatives, as well as policy advocacy to expand the existing efforts.

	Lead
	???????

	Staffing
	City of Oakland Department of Human Services Re-Entry Coordinator 

	Participants
	Governmental and Other Public Agencies
	· City of Oakland – Mayor’s Office and DHS

· Alameda Co Public Health

· CA Parole

	
	Initiative-Level Entities
	· AB 1998 (Rodney Brooks)

· Alameda County Violence Prevention Blueprint/ Re-Entry Workgroup (Andres Soto/ Darryl Stewart)

· Senator Perata’s Re-Entry Service Learning Initiative (David Manson)

· Measure Y (City of Oakland – Project Choice and Re-entry Employment Efforts to Young Men and Juveniles Returning to Oakland)

· CDCR Inter-Governmental Grant

· Prisoner Re-Entry Initiative (PRI) from DOL and DOJ (Allen Temple)

	Structure
	Meetings 
	· Bi-Monthly. The full group meets every other month to address programmatic and policy issues and to coordinate efforts among all stakeholders.

· On alternate months, providers meet with Initiative leads to address on-the-ground implementation issues and identify areas where support from public partners and others are needed.

As many of the members of this group may also be members of the Coordinating Council on Re-Entry, meetings will be coordinated.

	
	Communication
	The Implementation Group and Network/Capacity Group communicate with each other and directly with the Coordinating Council on Re-Entry.

	
	Meeting Goals
	1. Coordinate initiative and project efforts

2. Expand services and membership

3. Request support from the Coordinating Council as needed

	
	Decision-Making
	Consensus


II.E   NETWORKING AND PROFESSIONAL DEVELOPMENT

	Function
	The Networking and Professional Development Group provides a vehicle for providers and other involved in reentry to regularly communicate and network to share information, promising practices and professional development and advancement opportunities.

The Networking Group identifies professional development needs of providers and works to build their capacities through informing them of professional development opportunities and, if needed, offering professional development activities for providers 

The Networking Group also communicates with organizations representing the formerly incarcerated to identify information, services and other opportunities for the formerly incarcerated and to support sharing of information with them 

	Lead
	??????

	Staffing
	 

	Participants
	Providers and Community-Based Organizations directly involved in serving formerly incarcerated people entering the community 


	Any Providers wishing to participate including

· All of Us or None

· Project Choice

· CRSPN

· Mentoring Center

· YEP

· America Works

· Volunteers of America

· National Trust for the Development of African American Males

· Urban Strategies Council

· Community Reach Outreach

· Men of Valor

· Others



	Structure
	Meetings 
	· Monthly meetings and monthly communications vehicle

· Quarterly networking events

· Training and professional development activities as available

	
	Communication
	The Networking and Professional Development Group will use electronic newsletters, listserves, and website to regularly communicate with providers 

	
	Meeting Goals
	1. Identify professional development needs of providers
2. Communicate  to and create professional development opportunities for providers
3. Communicate with organizations representing the formerly incarcerated



	
	Decision-Making
	Consensus


II.F.
TASK FORCES

	Function
	Task Forces provide input to the Coordinating Council around specific issues affecting the re-entry community. A Task Force may be an existing group, or a new one if none exists. A member of the Coordinating Council serves as the Lead for the Task Force; depending on the need or issues, the Task Force may be a permanent group or ad hoc.

The work of the various Task Forces helps the Coordinating Council determine the annual goals, objectives, and activities for the work of the Re-Entry Network

	Lead
	N/A: Coordinating Council to convene as needed

	Staffing
	N/A: Coordinating Council to convene as needed

	Participants
	AREAS
	EXAMPLE

	
	Values Clarification
	National Trust for the Development of African American Males

	
	Housing
	VOA

	
	Employment
	PIC

	
	Health
	Public Health Department

	
	Education and Training
	· County Office of Education

· PIC

	
	Adult Education and Higher Education
	· Cal State Hayward

· Laney College

· Merritt College

· U.C. Berkeley (David Orik, Berkeley Center for Criminal Justice, Chancellor’s Office

	
	Parks and Recreation
	

	
	Substance Abuse
	

	
	Social Services
	

	
	Policy
	

	
	Public Safety
	

	
	Community Policing
	

	
	Documentation
	

	Structure
	Meetings
	Meetings convened by Coordinating Council as needed

	
	Communication
	Email, Telephone, Letters as needed

	
	Meeting Goals
	1. Research and resolve issues relative to a specific area

2. Share learnings with Coordinating Council and Re-Entry Network

	
	Decision-Making
	N/A


II.G.
DECISION-MAKERS

	Function
	The Decision-Makers Group initiates legislation and policy and commits resources and other support for the goals, objectives, and activities proposed by the Coordinating Council to improve the lives of those affected by re-entry services.

The Decision Makers Group approves an annual reentry plan and conducts a mid-year review to determine progress on the plan and to identify policy and resource needs

	Lead
	N/A: Coordinating Council to convene as needed

	Staffing
	N/A: Coordinating Council to convene as needed

	Participants
	City of Oakland
	Andrea Youngdahl

	
	Oakland Police Dept.
	??

	
	Alameda Co. Health Care Services
	David Kears

	
	Alameda Co. Social Services
	Chet Hewitt

	
	Alameda Co. Probation
	Don Blevins

	
	Alameda Co. Public Health
	Dr. Tony Iton

	
	Alameda Co Behavioral Health
	???

	
	Alameda County Sheriff’s Dept.
	???

	
	Alameda Co. District Attorney
	???

	
	Elected Officials
	Mayor Dellums

Barbara Lee

Don Perata

Keith Carson

Nate Miley

Nancy Nadel

Larry Reid

	
	Other Cities
	

	
	CDCR
	James Tilton (or Regional Director)

	
	
	

	Structure
	Meetings
	Semi annual meetings:

· Coordinating Council presents goals, objectives, strategies, and activities for the coming year

· Six-month update, review, and progress report on the plan

	
	Communication
	Letters and follow-up telephone calls

	
	Meeting Goals
	Informational; decisions as required

	
	Decision-Making
	Individuals represent specific agencies and organizations and make decisions as required regarding funding, policy, legislation, resource support, or any other action necessary.
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