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County Probationer and Parolee Populations
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Alameda County Reentry Network Overview

www.acreentry.org

. The Alameda County Reentry Network (Reentry Network)
is a county wide effort to increase public safety by

Alameda County Reentry
Network provides

S.AF.ET.Y. reducing recidivism among the formerly incarcerated

§TRATEGY: A comprehensive Decision Makers

county wide plan for providing Committee
cifective services to the formerly
i srate Function: Approve an
incarcerated Annual Plan and provide
ADVOCACY: Policy, scrvices policies and resources to

and funding recommendations that Networking and support the Annual Plan Implementation

will benefit Alameda County’s Professional Development Committee

reentry population and their : .
families and neighborhoods FPunction: Resolve barriers
(e.g. legal, administrative)

EACTS: Current data and Function: Provide professional impacting the implementation

information on best pracliccs and deve_lopmem. aclivilies for reentry of reentry 111111a_11ves‘(e,g.
service providers Measure Y-Project Choice,

lools. that inform Pollcy makers, SB 81) and works to expand
providers, the police and the Coordmatmg Council successful programs
gcncral public about reentry in
Alameda County Function: Produce Annual Plan

. synthesizing the work ol the entire
EFFICIENCY A county wide Reentry Network and maintain
collaborative in place and prepared communication and coordination
to addrcss reentry related issucs as throughout the Network

they arise Community Forums

TEAMWORK: Collaboration, Reentry Task Forces Function:
coopcration and coordination Function: Produce comprehensive [ngages neighborhood and
between Alameda County reentry analysis and recommendations on community networks in
e e . . specific issues (e.g. Health, identifying and addressing
- , ,
programs, initiatives and providers Employment) describing the current community needs and

YARDSTICK: A county wide set status of services, policy and resources [or dealing with

~ resources
of measurcs to cvaluatc outcomes reentry
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ALAMEDA COUNTY REENTRY NETWORK: Annual cycle of
service prioritization and updates to the Annual Plan

Task Forces

Coordinating
Council

Community
Forums

Implementation
Committee

Networking and
Professional
Development

In depth examination
of specific reentry
related issues

Basd on priorities
Reentry Task Forces
are convened to
examine reentry
related issues.

Task Force Develops
a Comprehensive
Report and a set of
recommendations to
inform future work.
Recommendations
include both
programmatic and
policy/legislative
suggestions

Work with
stakeholders to
implement
recommendations by
either developing pilot
programs and
initiatives to test the
efficacy of
programming or
working with Decision
Makers to address
policy and legislative
barriers

Annual Reentry Network
Priorities: Developed by
Coordinating Council to provide
focus on a single reentry related
issue

2007-08: Health
2008-09: Income and
Employment

2009-10: Housing
2010-11: Education
2011-12: Legal Services

ANNUAL PLAN:

Provides updates on and
evaluation of previous years’
priorities.

Identifies new Priorities for
upcoming year and provides
outline of work to come

Strategic Plan:
Serves as guiding document to
inform overall mission of Reentry
Network. Updated annually in
conjunction with drafting of Annual
Plan

Best Practices

Corrdinating and
support of on-going
efforts

Address
implementation of
current intiatives and
efforts and identify best
practices.

Responsible:
Coordinating Coucnil
and Implementation

Committee

Provide service
providers with
professional
development trainings
that support the Annual
priorities

Responsible:
Networking and
Professional
development table

Community Forums to
inform community of
Reentry Network
activities and to receive
input into proposed and
current reentry
initiatives




$& 1/ 16%/$&1
5$5% $!!$ 6
" $4 6!1%$5!105# !
#&HSS(#O! 4(] &# &#
10%! 5 %0! !$' 5
/&1 05




REENTRY PROCESS

Sentencing and Adjudication

Initial Risk and Needs Assessment

Assessment driven service and program participation

E—

Incarceration

Delivery/Participation in services from
community and correctional providers

Programming to build a positive values system

Ongoing assessment

[ /

Pre-Release

Formalized pre-release planning beginning
a minimum of 90 days prior to release
Identify and contact community based

providers for health, employment and
housing services

Work with community based Case Manager
to plan for release

Case Manager and Parole/Probation officer
connect and establish a means of regular
communication with one another.

Release

Case managers facilitate transitional services for

housing, income, health care, etc.
Public Benefits enrollment
Participation in community service activities

Ongoing assessment

|

Reentry

e Establish long term solutions for meeting basic needs
e Develop stable relationships with friends and family
e Serve as peer mentor for recently released individuals
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Alameda County Reentry Network Strategic Plan 2008-2013: Goal #1

Goal #1

Objectives

Strategies

Activities

Increase the
efficiency and
supply of services
for formerly
incarcerated
people in Alameda
County

Supply and Quality of Services

[Istablish a scrvice
delivery system with
the capacity to meet
the scrvice needs of
the formerly
incarccrated

Improve the
ellicacy of
reentry serveies

Increase the supply ol
dedicated services to the
formerly incarcerated

Incorporate Risk and Need
Assessment through out
criminal justice process

Identify resources that could be
dedicated to the reentry pop.

Create county/city fund to help pay for
transitional services for high risk
individuals

Deovelop a system of assessment-based
sentencing

Establish a system of ongoing

Monitor and track supply
of and demand for
Reentry services

Rigorously evaluate reentry
programs

Increase reentry specific
professional development
trainings

Explore best practices

within scrvice arcas

Increasce access to
information about
reentry services, data,
legislation and
funding opportunities

Develop an online Reentry
Resource Databasc

assessment throughout incarceration

Establish a collaborative and
assessment driven approach to
criminal justice supervision

Work with correctional partners to
accoss assessmoent data and track
service needs of reentry populaiton

Develop a system manage program
a performance and service supply data

Create county-wide data and
performance standards by service arca

Est. professional development
requirements for all recipionts of
WIA funding

\ Align professional development
trainings with Annual Prioritics

Conduct Reentry Task Forees for
cach service arca

Collect feedback from Reentry
Notwork Committees

Deovelop Beta version of Reentry
Resource Database

Est. system for providers to maintain

Increase peer to peer
feedback about reentry
scrvices

org data

Provide all CDCR and Alameda
County correctional facilitatics with
accoss to database

Est. system for formerly incarcerated

related information in Alameda
County

Create a Reentry Network website to
provide a central location for reentry

clients to review service providers

Create the Reentry Network website

Expand capacity and functionality of
website

Offer trainings in using and
navigating the website




2008 2009 2010 2011

, Activity Start Finish

Q1|02|Q3|Q4 Q1|02|Q3|Q4 Q1|QZ|Q3|Q4 Q1|QZ|Q3|Q4

11/9/2009( 11/9/2011

11/9/2009 11/9/2011

8/3/2009 1/4/2011

Develop a system of assessment based sentencing 8/3/2009 8/2/2010

Establish a system of ongoing assessment throughout

h . 1/4/2010 1/4/2011
incarceration

justice suprvision

Monitor and track the supply of and demand for reentry services| 1/1/2008 6/1/2010

1/1/2009 6/1/2010

Work with correctional partners to access assessment data and

’ . 1/1/2008 1/1/2008
track service needs of reentry population

Rigorously evaluate reentry programs 1/1/2009 | 11/13/2009

- 1/1/2009 11/6/2009

|
L
L
Est. a collaborative assessment driven approach to criminal 1/1/2010 1/3/2011 _
e
I
L

1/1/2009 | 11/13/2009

Est. professional development requirements for all recipients of
WIA funding

Increase reentry specific professional development trainings 9/1/2009 | 12/31/2010 —
]

9/1/2009 | 12/31/2010

1/1/2008 | 12/3/2009 (E—

Develop beta version of reentry resource database 1/1/2008 6/1/2009

Est. a system for providers to maintain organizational data 6/2/2009 7/31/2009

Provide all San Quentin and all Alameda County correctinoal

facilities with access to resource database SE 2008 [2E2EEY

Conduct reentry task forces for each service area 1/1/2008 8/3/2011

Reentry Health Task Force 1/1/2008 5/1/2008

Reentry Employment and Income Task Force 7/1/2009 1/1/2010

Reentry Housing Task Force 3/1/2010 10/1/2010

Reentry Education Task Force 1/3/2011 8/3/2011

Create a Reentry Network website to provide a centeral location for
reentry related information in Alameda County

1/1/2008 [ 2/28/2008 F




release

process

-release

Parole/
pre-










2012

Finish

Q1T Q| Q| Q4| Q1| Q| Q| Q4[Qr)Q[Q[Q]|Qr]|Q|[Q|Q4[Q1]Q[Q3| Q4

1/1/2008

1.2/31/201 2 |

5/8/2008

12/31/2012

6/23/2009

12/28/2012

6/2/2008

9/25/2012

8/6/2008

11/30/2012

5/412009

712012012

5/4/2009

12/31/2010

8/3/2009

712012012

7/25/2008

5/13/2011

10/13/2008

5/13/2011

7125/2008

11/19/2010
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